
STARTING OUT
Though Ailsa had a hospitality 
background and Chris was experienced  
in business and the bar trade, it was 
their first business venture together, 
and they recognised the importance  
of hitting the ground running. 

The Hayhoe Webb Partnership was 
brought in 5 weeks before startup 
to handle 

Initial Compliance 
VAT, self-employment and employer 
registration 

Financial Planning  
pre-launch business plan, financial 
projections

Accounts    
bookkeeping, quarterly and year-end 
accounts, VAT and tax returns

This freed Chris and Ailsa to focus 
on the day-to-day business and the 
steep learning curve. Paul’s industry 
experience was a great asset during  
this startup phase: 

‘With Paul, you’re not just speaking to 
a number cruncher. He has specific 
experience, and has run his own hotel. 
This meant we could pick up the phone 
and benefit from his personal as well 
as accounting knowledge when we 
were unsure. He was able to mentor 
us through, help us make the right 
decisions and confirm we were  
heading in the right direction.’ 

Chris and Ailsa Reid took over Henrick’s Bar & Bistro in 2010, and Hayhoe 
Webb were on board right from the start. The vision was to transform an 
underperforming pub into a trendy bistro serving the affluent Bruntsfield 
and Tollcross areas of Edinburgh. Henrick’s is now a popular haunt for 
theatre goers, with pre-theatre dining and a thriving Wine Society. Henrick’s 
have won Tripadvisor Certificates of Excellence for both 2012 and 2013.  

HITTING THE GROUND RUNNING
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FINANCIAL AND BUSINESS 
MANAGEMENT
Hayhoe Webb helped Henrick’s to 
keep a tight rein on finances by putting 
effective strategies in place, including
•  online Kashflow accounting system 

with real-time updates
• weekly percentage put towards  
 VAT bill
•  m anagement accounts with 

analytical report in layman’s terms

This helped them avoid unpleasant 
surprises, and has laid the foundations 
for informed decision-making as the 
business grows.  

‘We can set realistic goals within a 
framework. He talks us through the P&L 
account, and we get quarterly accounts 
as well as real-time reporting from the 
Kashflow system, so Paul keeps us on the 
button and up-to-date with our finances.’  

Paul’s sector expertise has also helped 
the growing business to save money and 
avoid pitfalls in key areas: 

Maximising Gross Margins

‘Paul stressed that people coming into 
the business often undervalue their 
GP potential. Margins on beer are poor 
for us, being tied to a brewery. He 
highlighted the need to avoid carrying 
too much product, to prevent wastage. 
It means every pint’s a prisoner, and we 
focus on other areas to maximise GP.’
 
Unseen Overheads

‘Thanks to Paul, we were alerted to the 
small print and various ancillary costs 
that we might not have anticipated 
otherwise. He also advised us about cost 
savings on labour, tax, PAYE and NI.’ 

Overstaffing 

‘We were made aware that newcomers 
to the business often overstaff. After 
6 months with no day off, it can be 
tempting to hire staff, but before you 
know it, you’ve gone over a projected 
core wage, and the business suffers 
because you’re not there. Paul helped 
us grow at the right time, and not jump 
ahead too quickly.’

MORE THAN A NUMBER-
CRUNCHER 
With their demanding work days, Chris 
and Ailsa often need to access advice 
out of working hours. Thanks to Hayhoe 
Webb’s personal service, they can pick 
up the phone and get industry and 
accounting advice from Paul whenever 
they need. 

‘We recognise the value of having a good 
accountant with accurate and current 
figures, and we wanted to work with 
someone who is as hard-working as us! 
Paul is very much in that mould. As well 
as his professional skills, he’s a lovely 
person to talk to, very helpful, and very 
much part of the success of the team. 
Without Hayhoe Webb, we wouldn’t  
be in this position. Hopefully they will 
continue to be part of our business as  
we grow and expand.’ 

‘We recognise the value of having a good accountant who is just as 
hard-working as us. Paul is very much part of the success of the team. 
Without him, we wouldn’t be in this position.’  
CHRIS REID, HENRICK’S BAR & BISTRO  President, Edinburgh and South-East Licenced Trade Association
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Paul Hayhoe  
Senior Fellow Member, AAT

Paul has worked as a pub 
manager for a major brewery 
in London, as a relief manager, 
and owned and run a family 
hotel in Scotland for 14 years. 
He qualified as an accountant 
with the AAT in 2005.

Alan Webb
BSc, FCA

GROW AND PROSPER   
with The Hayhoe Webb Partnership

With our wealth of experience and 
professional expertise in the licensed 
trade, hospitality and tourism industry, 
your business is safe in our hands.

“The hospitality business is 
about people, and Hayhoe 
Webb are on a scale w ere 
you have contact – it‘s
not that big office thing. Paul 
likes to be on top of things 
and we’re in regular phone 
contact. He knows the good 
and bad, as he’s worked 
in the trade. Without him, 
we wouldn’t have had the 
confidence to grow our 
business.”
Malcolm and Jenny Redman
BUSH NOOK GUEST HOUSE, 
HADRIAN’S WALL

“We have worked with The 
Hayhoe Webb Partnership for 
several years and found them 
very reliable and professional, 
with an in-depth knowledge of 
the hospitality industry.” 
Karen Johnston,  Graeme 
Johnston and Kevin Scott
CARTER’S REST, JEDBURGH 

“We were introduced to The 
Hayhoe Webb Partnership 
when we were thinking of 
starting our own business. 
We didn’t realise how much 
needed to be done before we 
even started trading, but The 
Hayhoe Webb Partnership did 
it all for us, so by the time we 
opened the pub for the first 
time, everything we needed 
was done for us. They were 
fantastic!.” 
Tam and Margaret Thomas  
GLENMAVIS TAVERN, BATHGATE

“Paul’s very approachable and 
understanding. If you’ve got the 
world on your shoulders, give 
him a call. He does exactly what 
it says on the tin, and I’d highly 
recommend him to anybody. 
If it wasn’t for Paul, I wouldn’t 
be in the pub now. It’s the best 
money anyone could spend  
on an accountant.” 
John Martin  
THE HARBOUR INN, NEWHAVEN 

“I’d definitely recommend 
Paul. He’s always there on 
the end of a phone, and I had 
ten times more contact with 
him in three months than in 
two years with the previous 
accountants. He always 
asked how I was feeling,  
and it seemed like he cared.  
I feel much better about  
the business now”
Stephen Shand
MA in Hotel and Catering 
Management, Dundee University
THE COVENANTER HOTEL, FIFE
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 The Hayhoe Webb Partnership
Brewery Park Business Centre
John Muir House Campus
Haddington 
EH41 3HA
T: 01620 826060
E: enquiries@thehayhoewebbpartnership.co.uk
W: thethehayhoewebbpartnership.co.uk

Alan is a Chartered Accountant 
and tax lawyer with decades 
of experience as a tax 
consultant and adviser. 
His particular responsibility in 
the Hayhoe Webb Partnership 
is tax planning and
practice management.


